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Capital Region Housing o
* Housing Management Body » Developing new affordable
governed by the Alberta housing projects
riousing Ad! * Londonderry

» Largest provider of social and .
affordable housing in the Lendrum
Edmonton region * Youngstown

« Administer provincial rent
subsidy program

» ~3000 Recipients
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* 4500 community
housing

700 Near Market units

* Mostly in mature older
suburban
neighbourhoods
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2018 Statistics

Capital
Improvements

Priority list

Applications
Received

CRH has a priority
(wait) list of over 6000
households. This has
increased from ~1200
in 2014.

Over $12 million
spent refurbishing
homes and $6
million on capital
improvements

Approximately 300 new
applications per month

3,658
over the
year
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Subsidies

Over $20 million dollars
provided in subsidies for
Private Landlord and
Direct Rent Supplement
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The Edmonton Rental Market Housing "

The Way Home

The Rental Market

How much does it cost to rent? Annual income required Who can't afford to rent

to afford a rental apartment: a one-bedroom apartment
Average Market Rent (October 2015): o Bl sk o B adiai

: : 5
$1,030 for a one-bedroom apartment E E E asingle income?

People in arange of occupations, including:

$1,255 for a two-bedroom apartment one-bedroom two-bedroom
541200 550,200 A é %
I | =
Restaurant Retail clerks Hairstylists
servers and barbers

From City of Edmonton
Affordable Housing Strategy (2015)
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City of Edmonton
Londonderry
Partnership

* First social housing
regeneration project in
Edmonton

 City owned land,
managed by CRH

e 240 homes with a mix
of market-rate and
subsidized homes

* Over 30% of units will
be 3-bedroom and up.
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The Way Home

January 25, April 26, June 22, September 26,
2016 2016 2016 2016

) Y

Phase 1

Introduce
project and
process
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City of Edmonton Londonderry SK

Capital Region

Partnership — Success Housing

The Way Home

 Plans to replicate this successful
pilot partnerships with 15 more
redevelopment projects (up next
Lendrum, Youngstown)

« Successful community
engagement:

« Consultation with community
before planning application at
City Council

 Able to triple zoning without
community opposition (80
units to 240)
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& stuartolson

people creating progress

« Partnership with NAIT (Northern Alberta Institute of Technology) and
Stuart Olson (construction)
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The Way Home

Building Careers that Fit Program Y cana oo

« Tenants of CRH train as
trade apprentices at NAIT and
are employed by Stuart Olson
on the Londonderry
redevelopment project.
 Stuart Olson’s goal is to

hire 5% of staff on project
from CRH tenants.

* No increase in rent to
tenants while employed
by Stuart Olson
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Successes The Way Home
| * Building tenant capacity and
NAIT SCHOOL OF SKILLED TRADES PRESENTS: 3 _ Improved employment

BUILDING CAREERS THAT FIT

with Stuart Olson and Capital Region Housing

outcomes

_ * Bridging the gap in skilled
trades present in the labour
force.

* Invested and qualified
employees working on a major
construction project.
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Joint Venture with RMS Group St eser

The Way Home

* Partnership with private
developer (RMS Group)

* RMS president involved with
affordable housing task force
for Edmonton focused on
engaging private sector in
housing crisis




Joint Venture with RMS Group 7

Capital Region
Housing
The Way Home

« Each organization invested and
owns 50% of the development.

* 20% of units are rented below
market rate.

* Not reliant on operational
subsidies; uses returns from
market rentals to subsidies
affordable units.
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The Way Home

 Leveraged efficiency and
experience of private market

 Affordable housing in new areas
of the city

* Model that is financially
sustainable

* Fills a missing price-point, the
intermediate, in rental market
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The Way Home

« Joint advocacy effort between the City of Edmonton and affordable
housing providers within the city, including CRH.

» Goal is to secure federal and provincial funding to build 5000 units of
affordable housing in the next 5 years.
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The Way Home

 City of Edmonton has publicly
committed S140M in funding

* Number of partners/collaboration
efforts involved

e System approach to increasing housing
stock — across various types of housing
organizations
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The Way Home

« Different kinds of partnerships are necessary
to build affordable housing

« Collaborative community engagement was key

- to increasing the density of the Londonderry
L .
— redevelopment project

 For a project of this scale, at least one level of
government involvement is needed
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What we've Learned Housing

Q

The Way Home

« Affordable housing development
can have more outcomes than the
physical structure alone

« Addressing affordable housing
does not need to be limited to
developers and social
organizations



What we've Learned

* Private sector willing to assist

« Support from private sector allows for
more units to market more quickly

* Possible to develop without
government funding but still need a
willing partner

Q
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What we've Learned

« The affordable housing industry is
more effective when we advocate
together

« The impact of collaboration begets
more involvement and more
innovation

Q
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7 Questions?
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