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Key YOU Milestones
• 1982 – YOU is formed through local steering committee and housed 

in a social service incubator (London Community Resource Centre)
• 1985 - Launched first social enterprise, London Youth Project (now 

London Training Centre)
• 1992 - Created Youth Action Centre – serving youth experiencing 

homelessness
• 1996 – re-launched social enterprises, starting with recycling and 

expanding into retail; woodshop; jams / preserves Market Quality 
Preserves; YOU Made It Café

• 2011 – opening of The Cornerstone – integrated youth hub



YOU Overview
• Providing Housing, Employment, Training, Basic Needs 

Services, Education and access to healthcare in London-
Middlesex since 1982

• Launched social enterprise programs in 1993 to support 
training and career development for youth while also 
engaging community and diversifying revenues.  Now 
offering 4 social enterprise initiatives serving up to 120 
youth annually and earning $1.2million in sales

• Recognized through local, provincial and national 
awards for innovations and commitment to youth.  
The only Canadian entry in a 1998 ILO report of 
best practices in youth employment services. 
Winner 2012 Eva’s Initiatives Award to End Youth 
Homelessness, 2013 Pillar Community 
Collaboration Award (with Meals on Wheels), 2014 
Finalist London Chamber of Commerce CSR 
Award



It’s About Great Culture; Not Great Programs
“If you ask me why we’ve done as well as we have over the 
decade, I think it’s the culture we have created… We have 
to make a place for experimentation and innovation – and 
in order to do that, it has to be okay to fail.”

Janice Stein, Director of Munk School of Global Affairs U of T Magazine Autumn 2010.



YOU Overview: Housing Services

 30 Affordable Housing units at Cornerstone
 30 bed Housing First Youth Shelter opening 

June 2020
 5 supportive housing units for youth exiting 

care opening April 2020
 35 units with a focus on young families 

opening early 2022
 Housing model includes: diversion, outreach, 

integrated basic needs, education, 
healthcare

 Youth Engagement Programming



YOU Overview: Career Services

 Job Search Resource Centres
 Employment Counselling
 Job Placement Programs
 Educational and Community Referrals
 GED Preparation
 Career Exploration Services
 School based Career Services
 Targeted training programs such as WHMIS, 

First Aid, Safe Food Handling, Individually 
Purchased Training subsidies 



YOU Overview: Enterprise Services

 Recycling Services
 Mushed Jams/Preserves
 Handcrafted Wood 

Products
 Café and Catering 

Services


