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VISION

A Home for Everyone in Our Community
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MISSION

We creatively apply our expertise to increase the number of
affordable and specialized housing units.

ooooooooooooo

VALUES

Dig nity We respect every person’s right to be treated with
dignity and to have access to a home that is safe,
appropriate and affordable. We will act with integrity
to build trusting relationships with our partners and
the community.

Innovation We find new and better ways of providing housing —
and thereby, we fearlessly challenge the status quo.

G rowth We collaborate to grow housing options for the
community.
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In The Beginning

HomeSpace was originally formed as the Calgary Community Land Trust with
the vision to hold land in perpetuity for affordable housing. The idea was to
solicit private land donations for the development of affordable housing.

In order to solicit private land donations we needed a favorable tax viewing
from CRA which did not have support from the Federal Government.

We also saw a broader need in developing new units where there was
limited capacity in community. We then expanded and rebranded into

HomeSpace. 4
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A Home for Everyone in our Community

HomeSpace Society is a charitable real estate developer, rental housing
owner and property manager with an affordable and permanent supportive
housing portfolio of 550(+) units in 27 properties throughout 22
communities in Calgary.

We exist to ensure that vulnerable individuals and families have access to
safe, affordable housing with appropriate supports.

We believe in a Home for Everyone in Our Community.
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What We Do

= We provide safe, affordable housing to over 700 vulnerable individuals and families
with experiences of homelessness.

= We have owned & operated rental housing since 2008. We own our properties in
perpetuity.

=  We partner with 16 social serving agencies that provide various supports to our
residents.

= The majority of these agencies are funded through the Calgary Homeless Foundation
(CHF) which provides oversight & program accreditation as well as monitoring which
includes quarterly reviews of programs and outcome measures.

= We have a very robust capital reserve fund due to low or no mortgages on the
majority of our buildings — this allows us to maintain our buildings in above average

standard. 4
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Property Management

= Experienced Property Management
= Owned and operated affordable housing since 2008

= Ongoing engagement with our Agency Partners, Residents and Neighbours

= Healthy replacement reserve

= Qur Housing is permanent

= Partner with accredited agencies who support our residents. We focus on the real
estate while they focus supporting the resident.

= Meet regularly with neighbours / community associations to ensure things are going
well and address any concerns.
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New Development

= We are an experienced developer of affordable housing in Calgary.

= We have partnered with local home builders through the RESOLVE Campaign on

the development of 7 Permanent Supportive Housing (PSH) projects under
assisted living development permits.

= We currently have 4 additional projects in various stages of development
throughout Calgary.
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New Development - Purposeful Site Selection

Location, size and design
=  Proximity to transit and services
= 20 to 40 units per building
=  Community Amenities
=  Appropriate zoning
= Appropriate context — fits into community

= Existence of other non-market housing
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Permanent Supportive Housing

= Studio apartments
= Specialized design elements targeted to complex residents
= Careful selection of residents

= Short term lease agreements in order for HomeSpace to stay engaged with residents

and make tenancy changes when necessary

= These are not shelters or transitional housing — no length of stay limitations.
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Permanent Supportive Housing

Our buildings feature floor plans & design elements to increase resident integration:

= Common areas on most floors — these are used for TV rooms, computer labs & other spaces
for other recreational activities like life skills classes

= Meetings rooms for support services
= An office for staff that are onsite 24/7

= Community kitchen space for resident activities / engagement
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Success Through Partnerships

RESOLVE Campaign

= Private Sector donations for capital construction
= Partnering with Builders
= Government support

= Business Case centres around the right thing to do but also the economic results of

housing people.
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Government Support

= City of Calgary
o Non-profit Land Transfer
o Housing Incentive Program

o Expedited development approvals

= Province of Alberta
o Capital Grants

o Program Funding to Agencies that support our most vulnerable

= Government of Canada
o Co-investment
o Rental Insurance

o Seed Funding
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The Clayton - Bowness

30 Units operated in partnership with Alpha House



The Maple - Renfrew

26 units operated in partnership with the YWCA
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Murray’s House — South Calgary

24 units partnered with the SHARP Foundation



Prelude — Radisson Heights

23 units operated in partnership with Alex Community Health Centre



Aurora on the Park - Sunnyside

24 units operated in partnership with Alpha House
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Providence - Bridgeland

25 units operated in partnered with YWCA
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Stepping Stone - Beltline

30 units operated in partnership with Calgary Alternative Support Services 4
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Upcoming Developments

38 Units opening 2020 — Forest Lawn
Calbridge Homes

27 Units opening 2020 — Hillhurst
Logel Homes

74 Units Opening 2020 — Downtown
Built by Cana, supported by a local private
donor.
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Upcoming Developments

= Mid-Rise Mixed Acuity
" Youth Permanent Supportive Housing

" Indigenous Family Permanent Supportive Housing
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Factors for Success

= HomeSpace = owner + developer
= Partnerships with Governments and Funders
= Design and construction management services are contracted out

= Social service supports are critical and partnered with experts (allows
everyone to do what they do best)

= Fit into community

= Collaboration with existing Community Associations, Business Revitalization
Zones and Calgary Police Community Relations Officers
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Results

Housing First and Permanent Supportive Housing has resulted in:

= Decrease in resident use of EMS, Police, Health systems

= Increase in health and stability for residents. Retention = 89%

= An annual savings of $2.5 million per year for the taxpayer
through:

Housing first has been shown to decrease system use by:

Calgary Homeless Foundation 2015/16 data shared with permission
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days hospitalized EMS utilization police interactions emergency room visits days in jail

-71% -67% -72% -62% -84%

decrease decrease decrease decrease decrease

court appearances

-59%

decrease




Thank you
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