


Premises:

1. A challenge in one part of the housing spectrum is a challenge
throughout the spectrum

2. The scope of change required is larger than the sum of what each
organization is currently doing or has planned

3. All aspects of the housing industry should be involved in a 5-10 year
planning horizon

4. Working together in a new way we will
* Find more opportunities to build affordable housing
* Be able to access more funding, share costs and improve efficiency

5. By delegating some things and sharing others, each component of the
housing spectrum can focus on maintain its own mission and set its own
objectives — with greater planning certainty
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